
WORKSHOP OBJECTIVES

Providing a consistent, progressive and innovative HR leadership is 

crucial for organizational growth. HR Leaders help reach strategic 

goals and objectives of the organization  by providing growth 

oriented leadership techniques. They play a role of mediators 

between management and employees and champion causes on the 

employees' behalf. They promote awareness and guide all levels of 

the organization through the change and transition period. They also 

coach both managers and employees on company culture and better 

methods of coexisting and working together.  Additionally they also 

develop metrics and other performance indicators and make 

consistent changes based on overall performance. This program shall 

help the participants to understand the dynamics of HR Leadership 

and its role in providing the organization a reason to perform.

COURSE FACILITATOR

Mr. Umer Raza Bhutta

Mr. Umer is a Qualified Chartered Member of CIPD and 

SHRM SCP. He is also official instructor for certification of 

SHRM SCP and CP in Pakistan. In the last 24 years of 

profession Mr. Umer has served as Head of HR for 

Crescent Bahuman Ltd., Serena Hotels and Transworld Associates. 

Currently he is the CEO of Abundance Business & Consulting, providing 

consulting, coaching, training and executive Search services. 

He regularly provides services to a number of Corporate, Public and 

Donor funded organisations. 

He is also author of three books that cover the subjects of Job Search, 

Organizational & Personal Development and Entrepreneurship.

WORKSHOP CONTENTS

• Who are HR Leaders?

• Qualities of an Effective HR Leader

• Strategies to Improve HR Leadership

• Distinguishing Strong HR Leaders

• Priorities of Best HR Leaders in today's Business World

• Competency levels of HR Leaders

ABOUT SOFTAX

Softax (Private) Limited has been established in 1997 with an 

objective to part with affordable quality training in the field of 

Taxation & Corporate laws, Internal Audit, Accounting and 

Finance etc. by introducing a unique teaching concept of 

“learning for solutions”. Today Softax is proud to have trained 

over 32,000 Corporate Executives and arranged more than 900 

workshops and short courses.

REGISTRATION DETAILS
Please send following information of participant(s) through e-

mail at Karachi@softax.com.pk:

1. Name                       2. Designation        3.  Organization              

4. City             5. Phone #              6.  Cell #           7. E-mail

Workshop Investment: Rs. 4,995/-
(Inclusive of Taxes, Relevant Case Studies, 

and Certificate of Participation.)

WHO SHOULD ATTEND?

Head of other Departments that want to learn about 

HR role in leadership and how they can build HR 

leadership in their role

Staff from HR department

For details & registra�on:

Mr. Shayan Khan (Asst. Coordinator) 

C: 0333-2003304

or 

Mr. Daniyal Soomro (Workshop Coordinator) 

C: 0321-5596119

Softax (Private) Limited 

1st Floor, Sohail Center, 

Gulshan -e-Iqbal Block -8, Karachi.

T: 021-34804759 | E: karachi@softax.com.pk 

Students of HR

COMPETENCIES OF HR LEADERS

Workshop on

October 27, 2022

10:00 AM to 01:00 PM

Live Online, Webinar
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